UNCLASSIFIED

AD NUMBER
AD827302
LIMITATION CHANGES
TO:
Approved for public release; distribution is
unlimted. Docunent partially illegible.
FROM:

Distribution authorized to U S. Gov't. agencies
and their contractors;

Adm ni strative/ Qperational Use; FEB 1968. O her
requests shall be referred to Arny Ofice of
the Chief of Staff for Force Devel opnent, FOR-
OTRD, Washi ngt on, DC 20310. Docunent partially
I 11 egible.

AUTHORITY

ago d/a ltr, 29 apr 1980

THISPAGE ISUNCLASSIFIED




FOR ﬂPPlBi USE ONLY

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO . 9 February 1968 -
AGAM-P (8 Feb 68) FOR OT RD-674282 4 :
§ w SUBJECT: Operational Report - Lessons Learned, Headquarters, US Army

Support Command, Saigon, Period Ending 31 October 1967

¢ TO: SEE DISTRIBUTION

1, Subject raport is forwarded for review and evaluation by
USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6¢ and d, AR 1-19. Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of
receipt of covering letter.

2, Information contained in fhin report is provided to insure
appropriate benefits in the future from Lessons Learned during current
aperations, and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

j:{.u{ ¢ Mikdo

KENNETH G. WICKHAM
1 Incl Major General, USA
as The Adjutant General

* DISTRIBUTION:
Commanding General, US Army Combat Developments Command

Copies furnished:
Office, Chief of Staff, US Army (DWSA)
Deputy Chiefs of Staff
Chief of Engineers
Chief of Research and Development
Assistant Chiefs of Staff

' Defense Documentation Center

]

This decument 15 o ‘, > / /{
transmittal to PETa . 6//{

aporrovad J- N_
made only with prior ap: ”‘(%

éaiﬂ C'//"l?) Protective marking 1s canceled
when separated from inclosure(s) ,

W5 € 5.5,

| 9. OFFICIAL USE ONLY /
i

Sl o3an Lt en

31




Z @
e

THIS DOCUMENT IS BEST
QUALITY AVAILABLE. THE COPY
FURNISHED TO DTIC CONTAINED
A SIGNIFICANT NUMBER OF
PAGES WHICH DO NOT
REPRODUCE LEGIBLY.



S

- FORDFFIGIAL SE OMY

DLEPARTMT OF TS ARMY
FEADQUARTERS, US ARY SUPPQRT COMMAID , SAIGON
APO US Forces 96491

15 November 1967
AVC.. SGN GO

SUBJECT: Operational ileport for Juarterly Period Tnding 31 October 1967
(RCS CSFOR-65) (WIZRAA) '

THRU 3 Commanding General, 1st logistical Command, ATTN: AVCA GO O,

APO 96307
Commanding General, United States Army, Vietnam, ATTH: AVHGC Dii,
APO 96375
Commander in Chief, United States Army, Pacific, ATTN: GROP (T,
APO 96558
TO: Assistant Chief of Staff for Force Development (ACSFOR), Department of

the Army, Washington, D.C. 20310

A, COMAND:.

1. The United Strtes Ary Support Commend, Saigon (USASUPCQY!, Saigon)
and subordinate commands continu:d normal combat suprort operetions curing
the ninety two (92) dey roporting pemiod, 1 August 1967 through 31 October
1567,

2, The mission of USASUPCOM, Saigon is to provide all logistical sup-
rort (less TC air, TC air ropoir parts, medical services/supplies, Crypto-
graphic services and missile supnlies/services) to US and Free World Mili-
tary Assistence orces located in the III and IV Corps Tactical Zones,
Republic of Vietnam (III & IV CTZ's, RVN), Supported troop strength to-
tals approximately 214,000,

3. This headguarters was zzloceted from Saigon to Long Binh during
the period 4 to 7 September 1957, No problems were encountered during
the move,

4o Distinguished visito.'s to USASUPCQM, Saigon dwring the three
month period ending 31 October 1957, inclwded:
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SUBJECT: Operetional Report for Quarterly Period Znding 31 October 1967
(RCS CSFOR-65) (WIZRAA)

GEN HAROLD K, JOHRSON, Chief of Staff US Army visited 4th TC on
7 Avg 67, General Johnson received a hriefing and towr of Newport.

GEN RALPH E, HAIWES, JR., Vice Chief of Staff of the Army and Ms
STEPHEN DOWNEY, DCS Pers, DA, visited USAT Newport, 506th FD, 19 Oct 67,

Mz (Retired) CHARIES TIMMES, Sv Asst to Chief of RD Program,
visiteg Vung Tau (534 GS Gp) Revolutionary Development Training Center,
9 Oct 67,

M (REN HURLBUT, Assistant Chief of Staff G/, USARPAC, visited
gosth FD USAT, Newport, 53d GS Gp and 567th S Bn during the 17-20 Oct
7 period,

M} GEGRGE A, CARVER (Retired), Director of Army Zmergency Relief,
visited USASUPCOM, Saigon and ISP, 25 Oct 67 and 53d GS Gp, 28 Oct 67.

AMBASSAD(R E, O, SESSIONS, US Ambessador to Norway, visited the
4th IC on 31 Oct 67. g

DR, LAWRENCE E, LYNN, JR., GS15, Director of Strategic Mobility
under Trans Div and Dir of lconomlcs, Office of the Asst Sec of Defense
(System Analysis), visited 4th TC, 125th TC, 48th Trans Gp, Saigon Port

MR. COLEMAN P, COOK, GS16, Special Assistant, Asst Sec of Army
Installations and logistics and M:. JOHiY KINMERMAN, GS15, DCSIOG Office
DA, - isitod HQ, USASUPCOH, Saigon, HQ, 506th FD facilities at Long Binh,
17, 21 Aug 67, ,

MR. PICCARD, GS17, Institute of Analysis at DA and MR. WILLIAM
mmz, GS 18, Chief of Civilian Personnel at DA, visited 506th FD, 13
Avg 67,

REAR ADMIRAL J.N, SHATFER, DCofS, Mili isst, Logistics, visited
506ta FD, Camp Davies, 4th TC and Newport, 19 Sep 67.

VADM LAWSON P. JAMAGL, Commander of the }Mllitary Sea Transportation
Scrvice and NUDY IDCIAN B McDOHAID, Commander of the Military Sea Transpor-
tation Service for the Far Jast, visited 4th TC, USLT Nowport and USAT
Saigon, 18 (ct 47,

REAR ADMIRLL PAUL L, LiCY, Commander, ilaval Support Activitios, Da
Nang, visited 4th TC and 506th FD, 6 Oct 67.

CMOR ROECT S, LSVENTHAL, Office Asst Sec of Defense, visited IR,
USASUPCQM, Saigon, 18 Qct 67,
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SUBJECT: Operational Report for Quarterly Period Znding 31 October 1967
(RCS CSFOR-65) (WIZRAA)

B. PERSONNEL ADMINISTRATION, MORALE, AND DISCIFLIIE:

1. ACofS, Personnel: The command strenzth on 31 July 1967 was 743
officers, 137 warrant officers, and 17,277 enlisted personnel (totel =
18,157). Total authorized strength was 21,993; percontage of f£ill was
78,51 percent, The strength at the end of this reporting period was 1048
officers, 257 warrant officers, and 18,236 enlisted personnel (total -
19,541)s Total authorized strength on 31 October 1967 was 22,554; per-
contage of £ill was 86,64 peroent,

2, Adjutant General:

a, Reenlistment rates lowered during this guarter to 25% from
the previous quarter's rate of 38,68. First term RA rates were 27% this
quarter compared with 18,9% the previous quarter,

b, During this quarter, the main effort in the Personnel Services
Center was devoted to the conversion from manual to a punch card personnel
system., First machine-run rosters, reports and inventories, published
during September 1967, woro generally invalid from tho standpoint of being
useful to commandors and munazemont persomnol, Reasons for this are attri-
buted to two factors. Many units do mot have ourrent authorization docu~
montation, i,c, TUE's, TD's and Genoral Orders, Also tho basic master file
vas madc from a DPU deck which was approximately thros months behind the
dato of print out of the rostors., Porsonnel information rosters sent to
units conscquently had rmeny porsonnel who wero no longer assigned., Purie
cation of data, thc updating of theso filos, and precuromont of authori-’
zaticn documonts will take approximatoly 60 more days before any machino=
rud rostors bocome usoful, Anothor complication causing a sotback of tho
conversion schedule has boen the incompatibility of the programs which
wore initiated and used by tho Machino Division undor P=RMACAP, as opposod
te the requirements imposc! by highor hoadquartors, who mwrogran their
cquipmont under the ROAD concopt, Until rocently, since arrival in counw
try, therc had been no dofinitive dircction from highor hoadquerters on
how the oquipment was to be programmed, It was dotormined when tho first
reports were sulindittcd that the programs were incompatible, nocoessitating
rcvision and rcsubmission, IHad thors boon dircction to the unit at tho
tine of arrival in country, tho programs could have beon synchronized with
those of higher command,

3. CHAPIAIN:

a. Tho followirngz lossos and gains occurrcd within the command
duwring the poried 1 August 1967 - 31 Octobor 1967:
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SUBJECT: Oporational Rcport for Quarterly Poriod Ending 31 October 1967
(RCS CSFQR-65)(WIZRAA)

(1) LOSSES:
Ch (LTC) Iouls Jackson CONUS
Ch (LTC) Ralph H, Goff CONUS
Ch (CPT) Vorn Slatoer CONUS
Ch (CPT) Thomas Tolentino CONUS
Ch (CPT) Richard Johnson CONUS
Ch (CPT) ILuke Krizonesky CONUS
(2) GAINS:
Ch (LIC). Ldwerd B, ilchldpf Q, USASUPCOM, Saigon
Ch (ILIC) Williem E, Calbert Lth TC
Ch (LIC) Martin Osborno 53d GS Gp Lth TC
Ch (MAJ) Howard Marsh Trf A45th Surg Hosp to-
Ch (CPT) Jamos C. Boan, Jr. 29th GS Gp
Ch (CPT) Austin lioon 71st Trans Bn

Ch (CFT Claronco A, Hollingsworth 64th QM Bn

b. Tho CHAPLAIN officc continucd to coopcratc with the Civic
Action Officer in the Civie Action Progrom, Iicison was maintained with
tho clergy of local chwchos, both Protestant and Catholic, '

c, The USASUPCOM, Sajgon Choplain mointains closo liaison with
tho Dopot Chaplain supply authorizations, Tho Depot Chaplain hos done an
outstending job in his cofforts to locato 2ll chcplain supplies in the
Dopot and corral thom into onc location, Mony nocded items have beon lo-
catod ond put into tho supply systom for immediate shipment to roquosting
units,

d. Tho Staff Chaoplain was dircetsd to phasc out the Long Binh
Post Chaplain Scction, A licison visit was medn to Iong Binh Post Chap-
lain Soction to coordincte this cetion, 3oth Long Binh Post Chaplains
worce schedulcd to DI:08 on 20 Scptombor 1967, On 15 Soptembor 1967 the
Staff Chaplain assumed 21l Junctions from the Long Binh Post Chaplain
Soction, All Choplain supplios wero transforrod to HQC, USASUPCOM, Saigon,
and itoms on roquisition rill he trensforred to USASUPCOM, Saigon whon thoy
arc recoived at S4, long Binh Post,

o. Thoerc arc 14 Chcpels proposed for Long Binmhh Post., Ail occlesi-
astical cquipment will be supplicd by tho USASUPCOM, Saigon Chaplain and
tonont unite will provido stoff and supnly offico type oquipment, The 1st
chapol (150 scats) to be completed (in the 16Gth Tngr Bn arca) is to bo do-
cicatod on 5 November 1967, Throo 300 soct chopels arc under RMK contract
and all others arc schicduled to be constructed by tho ngr and solf help.
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f. Two moro 150 scat chapols arc noaving completion and ono 300
soat chapel is being const:uctod. Tho complotion dates ocre prior to
Christmcs,

g. Tho USASUPCOM, Saigon Chaplains Soction has inhoritcd the job
of coordinating scrvicos of all tonont wait Cheplains to insuro adequate
roligious aroa coverage,

l&o Safot! :

a. Accident cxposwre during tho poriod covorad by this roport
amountod to 1,929,566 militory man days ond 11,955,843 miles, Tho number
of accidonts, injw-ics, fotolitios, and rote for each category arc indi-
catod below:

(1) fomy dotor Vohiclo, Thore were 107 rccordablo accidents
which resulted in a roto of 0,89 accidents por 100,000 miles driven, below
tho oxpoctaney ratc of 1,00 aceidents per 100,000 milcs of oxposwrc osta=
blishod by USA™V. There wos an increasc of 22 Army motor vehielc accidents
over the last quartor; however, cxposwrc inercasod approximctoly 700,000
milcs,

(2) Militory Discbling Injurics, Thoro woro 62 disabling in-
Jurics, which includod scvon fatelitios, The rate of 3,21 injurios per
100,000 militery man cays of oxposuro is well bclow the oxpectancy rato
of 5,00 ostablished by USARV, Thore was an incroaso of 11 injurics; how-
over, cxposwre incrcosod ~lmost 500,000 man days,

(3) Zmployod Toccl Nationcl Injurivs, Tarce injurics rosulted
in o roto of 0,52 per 1,000,000 mon-howrs workod, This is fer bolow tho
cxpeetoney rote of 2,00 injwios per 1,000,000 mon hours ostoblished by
USiRV,

(4) Dwring tac period covered by this report thero wore 36
locol nationcl injwrios of widch 17 woro fotolitios., All woros covsod by
oncrotion of -.mny noter vchiclos, This is o deercosc of 12 injurios and
12 fotalitios from tho last peiiode ilo sates aro cwvoilable in this
cotegory.

t. During August, Scptembor, and October 1957, 317 indivicual
safcty awerds werc prestntod, OF tho totcl, 65 involved gift cortiff-
cates for the deivers concorned, icdocmcble ot any Poot Zxchongo in
Victnan,
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SUBJZCT: Oporational Report for Quartorly Period inding 31 Octobor 1967

5. Givil Affaivs:

a, A1l civic actions coordination for this comacnd has been con-
solidated at this hoadquarters, closing cut tho nortion at tho 29th GS Gp.

be The 22d Civil Affairs Teom, 2d Civil Lffairs Company was
placol undor tho operational coatrol of this hecdquarters ia order to ime-
plomeat tho USARV-long Binh Post People to Poople Civic lLction Program,

c. Ovorall civic acticn projocts docroasod during wie roporting
poriod, Units comploted all oxisting orecjocts in proporction for the

Paoplc to Poople Prozr: Undor this prozrci units will be cssigned creas
BT recponsibility,

6. Spocicl Scryvices:

a, Dwring tho reporting period 1 August 1967 thru 31 October
1967, the assigncd arce and staff directors of Specicl Sorvices contin-
ucd to conduct staff visits to units in the III & IV CT2!s to accclercte
Special Sorvicos rcecroation nrograms,

b. Summary of Specicl Scrvicos porticipation:

(1) Zntortainment: Thoro wore on average of sixtcoen USO
shows per month aveilcble to Snoeial Sorvicos and totcl cttendance wos
approximntely 7,200, In addition to tho clrondy oight axisting USO stage
facilitios within thc subordincte units, thore wes onc additioncl USO

stogo focility circetod by tho 11th Trans Bn at Cot Iai,

(2) Ciafts: Thac coea Crofts Dircctor conducts weckly steff
visits i1 the IIT & IV CTZ's to assist comaconds in proporing basc develop-
ment plons, requisitioning sunnlics and oquipment, and initiclly sotting
up the focility for opcration, .Ln order for $8,000 in revolving fund
morchandise weos pleeed for Long Binh Post, Photo cnd Crrafts Shops opened
during thds poriod includc:

(a) Onc Photo Lcp, USISUPCOM, Saigon, Porsoniel Sorvico
Ceater, Eicn Hoa,.

(b) One Multipls Oraft Shop, Dong Tam.
(¢) Oac Photo Izb, Phu Loi,
(d) Ono Piwto Leob, Tay lidnh,
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SUBJECT: Operational Report fou Qw:r'!‘orly Puriod Eading 31 October 1967
(RCS CSFOR-65) (WIZRAA)

(e) The wood shop portion of HAC, MACV ANIEX Multiple
craft shop at Tan Son Nimt became operational,

(3) Swirminz Pools: There are eleven portuble swinring pools
loccted throughout the IIT cnd IV CTZ's and at the presont time there are
only six of these pools in operation, Fowr are inoperatable due to liner

difficultics’, Thoso arc pending maintenanco., Ono pool is woiting to be
installed,

(4) Sports: 1967 USASUPCOM, Saigon, Volleyball Tournament
was held during the peviod 10-12 fugust 1967 at Long Binh, The 64th Qi En
wes tho host installation, and won the championship, As USASUPCOM, Saigen
Champions, tacy reprosented tic command in USARV Velloybrll Tourncmont.
during the peried 23-28 JAuwsust 1967,

(5) The Sports Officer conducted a Flog Football coaches and
officials clinic on 14~15 Septomber 1967, L total of twenty five porson-
nel were in attendence at the clinde, The 53d GS Gp, winner of USASUPCOM,
Saigon Flog Tootball Towrnoment, will roprosent the commard in USARV Flag
Gootball Tourncment during the poriod 8-12 November 1967.

(6) Ililwary: There was o totcl of six lilraries in operc~
tion, The avercge monthly »orticipation was 20, 000 ond the avercgo at-
tendance por month was 14,000, ilew lilwery facilitioa opened during this
period includod: .

(a) Two £iold librerios ot long Binh Post,
(b) Onmo catclo: lih. ary, Dou Tiong,

(e) One finld ]_..a:c v, Ton Son ithut,

(@) One £icdd litwoary, Tay Mnh Basc Ca
(¢) Oac Ticld Jibeary, Boar Cat,

(7) Three of the cbove libravy focilitios (b,c, & o) wore
cquinpod with cir conditioncrs,

(8) Scrvice Clubs: Dwring this cuartor, the Servico Club
Dircctor conducted tuwe progrcn divector's meeting.. The pwmosce of those
moectings was to fomiliesize six n“wly cssisnod recroation locders with
their dutics ond responsibilities towerd Spocial Services ond Sorvico
Club progroms. 48 these lodies coe inoxporicneed in the Sorviec Club
ficld, on-tho-job troining is noccssory boforo rcloasing theso reereation
locdors to tie supcivision of oxpericncod Sorvico Club diroctors clroedy
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locatod in tho III & IV CTZtg, low Sorvico Clubs opcnod dwring the
poriod includo:

(a) Ono Sorvico Club, Bocxr Cat,
(b) Onc Sorvicos Club, 9th Ropl Bn, long Binh,
(¢) Ono Scevico Club, Can Tho, |

(9) Supply j_o_ia_: Thoro wero two miniaturo golf course
issuod during this poriod; 1 golf coursc to thes 12th Avn Gp, ond 1 to
the 9th Inf Div, Supphos end oquipnment orc issuod on . continuing basis
to units in the III & IV CTZ's and roplonisiment issucs are made dedly,
Special issuos oro mode prior to opening of oach now rccroation facility,

(10) RER Branch: Tho most significont itim of interest for
this roporting poriod is thc oponing of Sydncy, lustralic as an RéR Cone
tor. Rosponsc in roquests hos boon oxtromoly strong, ond duc to insuffi-
cicnt spaces allocatod to tiis comcnd, prioritios haove avoroged sovon
(7) months timo in country boforo bocoming oligiblo for thle R&R rcaout,

A mooting of R&R roproscrtctives from major subordinatc units of this come
mond wos held 16 Sop 67, Tho purposc of this mocting was two fold:

(@) To obtoin closc rolationships betwoon tho subordinate
units cnd tho commond RER Offiea.

(b) To jprosent corroct procodurcs for initicting and
printing RER trovel ordars in accordanco with oxisting rogulations,
4 slight docrcaso in utilizetion was causod by an additional allocation
of 732 spacos not proviously prograrmed, 4s 2 rosult moro mombers of this

commond wore ablo to onjoy RCR ovon though utilization doereasod,

C. (QOPERATIONS:
Mg St St

1. During tho rcporting poriod, USASUPCOM, Saigon cffoctivoly sup-
ported tho followinz tactical oporations:

Portland 12 - 25 fug 67  Road cloar oparction conducted by
1st Inf Div (Quan Ioi, Chon Thanh and
Min Thonh aroa),

Lntorpriso 15 Oot - Indof Soarch and Dostroy Mission (Inong
Hoa = Bon luc area),

*Condor Roception of RTAVR,
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2, During this roporting poriod, USASUPCQM, Scigon bogus night cone
voy operations in conjunctlon with tho 9th Inf Div, Night convoys wero
succossfully conductod botwecn long Binh ondt Dong Tam, initially with
only Cless I cnd II&IV supplics, Aftor suffieiont oxporionco had boon
gainoed in night convoy oporations Class IIX and V supplics woro includod
without incidont.

D. RGANIZATION D TRLIMING:

1. During this roport poriod, HE, USLSUPCQ, 5ol on moved from
Saigon to Long Dinh Post, on 4-7 Sop 67. Iong Binh Post bocomo o
subordin-te orgonization to U3iSUPCOM, Saigon, offcetive 1 Octobor 1967.

2. The 79th Maint Bn wcs rucssignod from tho 506th Ficld Dopot to
the 29th GS Gp, This move wos mide to rcalizn mission fuetions, The
506th Ficld Depot is to function only a8 a dopot and the maintononco
responsibilitics were teansforved to the 29th GS Gp,

3¢ The following witcs orrived in this cormmand dwring thc reporting
poried:

a, 6th APU
b 56th LPU
¢. 81st Znge Dot (Pizc FIG)
d., 82d Ingr Co (Wi> Sup)
ce 1724 Lngr Det (Util)
£, 363@ Trous Co (Lt Trk)
ge 540th C3 Co (Lt inat)
h. 590th S Co (Mnt Sup Div)
i, Iong Binh Post
4o Qrganization of USASUPC(M, Saigon is attachod as Inclosurc 2,
E. INIELLICUNCE:
1. The rolocation of units of this coimand from Saigon to Inng Binh

Post, tho introduction of tho Roword for Informtion Program, and contin-
uod omphasis in training of secwrity gunrds have rosulted in a docrocse
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in torrorist cttocks ogainst logistical activitios during this reporting
poriod, :

1 4
2. Socurity inspcctions of subordinate units dwring this reporting
poriod indicate an improvoumont in tho control of Classifipd Defonso Infor=
mation and administrative procoduros throughout this command,

3. Roquosts for parsomncl sccurity cctions incroased sharply during
this roporting period, Dwing tic 92 doy poriod 2,049 porsomnel socurity
actions wero procossed, This is ra inerocso of 1,051 over tho provious
quartorly poriod, This incroaso i3 partially duo to the assicnmont of tho
4th Transportation Cormand (Torminal C) to this commond on 15 July 1967;
howovor, tho nocd for proporly elearcd porsonncl in 2ll units and the rap
rapid turn ovor of porsomnol roqui 98 continuous offorts in this aroa,

F. IOGISTICS:

1 Ammunition:
a, Issucs of ammmunition to combat unitos aversgo 35,000 short
tons pcr month during this period, Thds is a a denroass of about 12,000
siort tons from tho peak issucs dwring the spidng of 1967,

be Armmnition safoty weivers woro approvod for tho Vung Tou /SP
end the Toy Ninh ASP during this poried, ‘

¢, During this poriod 3,851 short tons of Class V rotrogrod-
~238 and amrunition corponcits wero shippod to COIUS,

2. Maintoncnee:

a, During tac pariod onz light mrintcnonco compeny (DS) crrived
in the cormead and is currently stotionod at Iong Binh, This wnlt will
b2 assignod the diroct support rmission for tho 64th Quortcrmastor
Battalion, tiac 5/2d lrtillcery, ~nd unites located in the Bicn Hoa arca.

b, On 1 Scpteubor 1667, thc maintonancc mission of tho 506th
Fiold Depot, plus appropricts TG 29-512, wero traonsferred to the 29th
GS Gp, Units tronsforred wore:

(1) 7Sth lnintcnanco Bottalion, HHD (GS).
(2) 55th Sizn~l Dopot Cormpeny,

(3) 60th Ingincor Det (Spoc By ip Mat),
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3

(4) 147th Light Equ:l.pmnt lgfn.intonc.nco Compeny (GS),
* l(5) 218th Colloction, Clessification, and Salvege Compony,
(6) 485th Signal Dot (Rad Rpr),
. (7) 536th Heavy quipmont Meintonance Corpony (GS).
(8) 5534 Hocvy Bqupipment Maintenance Compeny (GS).
(9) 6324 Hoavy Nquipment Mzintenanco Company (GS).
(10) 804th Signcl Dot (Dopot),

ce The 79th Mianton-neco Battalion Hocdquartors cnd Heodquostors
Dotcoclhment deployed to tho Iong Binh Maintenange Facility during tho
qucrter.,. This is in lino with tho plan to rolocntc unitos from Saigon
a8 foecilitics bocome availablo.

3. Sorvicos:
o, Coimereial Controet laundrics:

(1) During the quartor, two now cormercial laundry plants
opencd for contract work in tho Iong BinheThu Duc aroa, As theso faci-
litics «re cquippced with the latest type of laundry machinory, it is ox-
pected that tho quolity of contract sorvice will improvo considerably
over thc noxt several months,

(2) Ixponditurcs for contract sorvicc rosc somowhat over tho
orovious quorter duc to units moving out of Salzon and away fron "individe
ualcontracts” of the nmnid sorvice typos Commorcial procossing of bulk
loundry, on the other hand (shoots, pillow cascs, ote.), has doclincd ap=
proximately 60% with tio incrocso utilization of quartecrmastor fiold
launderios,

b, TFiold Loundrics: Quortormastor fiold loundrios have tokon
ovor the processing of the nmajority of bulk itons such cs shoots and pillow
ccses, It is cxpocted thet £icld laundry worl loads will continuc to ine
croass in so for as bulk items aro conceracd, 4s no fiecld prossing focili-
tios arc availeble ior ficld lowndry plants, Individucl bundle work will
continuc to be procosscd by cormerciai contract servico, The ficld loundry
production has riscn fron 800,000 1bs to 1,400,000 1lbs per month during
this reporting poriod.

c. US Lrny lortuary, Taa Son lhut:
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(1) A total of 1,193 romains woro processed through tho US
Army Mortucry, TSN during this quertor with no significant problems boing
oncountorod, The dcercaso in the numbor of rcmains procossed during this
quartor at Tan Son lMwt is lorgely the rosult of a now mortucry operating
at Da Nang,

(2) Plans arc still in offoct to construct a now mortucry
at Tan Son Nhut in ordeor to provide morc officiont sorvice and botter ac=-
ccss to airlift focilitics for futurc mortvary oporations,

d. Food Scrvico:
(1) Mess Opurations:

(a) During the roporting period, o total of 168 visits
wero modo to tho 51 operational messcs within this commend, Thoro was
o.n incroaso of 2 mossos sinecc the last roport, Tho 277th S& Bn has es-

tablishod a moss ot Supply Aroa 208, which will tring the total of opcra-
tional moasos to 52,

(b) The Cantonment Moss Projoct has continued to pro-
gress as cquipment arrived in-country and construction of pormanont type
messcs heve beon comploted,

(2) Ficld Bakorics: Four fiold bakorics arc opcrational,
These bakorics arc located ot Saigon, Long Binh, Cu Chi and Vung Tou,
Two bokorics arc progroammed; ono for Can Tho and ono for the Long Binh
area, Constirruction of the bakoryat Can Tho is comploto, Instructions to
transfor oquipment has beon given the 29th GS Gp, Problom arcos hove
boon in re-supply of boke:y cquipmonf parts, Thorc is proscntly onc
bakory mixer-makcr troilor in maintonanco and four in oporation, A come.
morcial type mixor will be utilizod for the bakory in Can Tho,

(3) Ico Croam Plonts: Two additional ico croam plants wore
rolcoscd duving this poriod, Those wero picikoed up fiom units that did
not hove authority for tho mrchinos and wore lotorally transforred to
units that could fully utilizo the plants, A total of 35 icc croom
mochinos cre situated in 15 scparato locations,

4e Supply:

ae Tho 2234 S&6 Company has casumed tho mission of dircet sup~
port to thc units/orgzanizctions in tho Saizon/Cholon arca on 1 Scp 67,
thercby reducing tho roteil activity in tho 506th Fiold Dopot,

b, & Closud Joop Support Bronch was established within tic Dir-
cetoratc of Supply on 1 Sop 67, Tho rosvonsibility of this branch is:
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(1) To monitor the recoipt of servicoablo Closod loop itams
in-country and tho rotrograde of unsorvicoableo itoms ocut of country and

to rendor roquired real timo roports on rocoipts and’rotrogrados to
CINCUSARPAC,

(2) To control the distribution and oxchange of available
Closod Ioop assots within the command, with the primary objoctivo of
maintaining tho Stockagc Objoctife of tho ASL's and Maintonanco Floats
of DSU's and GSU's in tho commondsupport aroa.

ce On 18 Oct 67, thc "Hiborius" was moved to Vung Teu as a ro-
placcment vessol for the rcofer vossol "Bondia®, It will be uscd as tho
main corrior of Class I supplics from Saigon to Vung Tau and as floating
storage for both the Vung Tau Supply Foint and tho 506th Ficld Dopot
perishable subsistoncoe bwanch, Upon arrival of a large roofer bargo now
being overhculed in the Philippine Islends, the reefor vesscl "Hiborius®
will be roloascd for further assizmment,

d. When basges in support of tho rosupply of the Dolta bocome
inoporative in lato Soptomber, an alternate plan was initiated, This
plan called for the utilization of the roofor ship "Bluc Bird" in sup-
port of tho Can Tho Class I Supply Point, The Class I supply point at
Dong Tam was rcsupplicd by road using rcofor vans and trucks,

5. Tronsportation:

a., Tho Dircetor of Transperitation nlanned, coordincted, and proe
gramxd the vehiclos providod by the 48th Trans Gp (MT) for logistical
support in thc USASUPCQl, Saigon, arca of rosponsibility. The Movemonts
Control Center (MCC) was given the task for the last two months of tho ro-
port pcriod, A bireckdown of milecgo drivon and short tons moved is as

follows:
(1) hugust - 4,191,992 205330 S/T.
(2) Septombor = 3,975,519 153534 S/T.
(3) Octobor - 3,788,372 160530 S/T.

b, The Army 4dr Corgo Branch was tiansforred to the 300th
Treonsportation Compony and ;ccc.lvﬂd cnd shippced the following amount
of cargo at the 8th Lorial Port (TSN):

(1) August - 5918 8/,
(2) Scptember - 5304 S/T.
(3) October -~ 4940 S/T,
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d. Tho 4th Tremsportotion Commond (Torminal C) (4th TC(Inml C)),

operating the mojor wator tcrminals in tho III & IV CTZ's, dischorged
tho following amounts of militcry and USAID oargo:

(1) August - 246,82 S/T.

(2) Soptembor - 255,398 S/T,

(3) Octobor - 429,950 /T,

o, Significant Orgonizational Changes:

(1) Tho Movomonts Control Conter (Provisioncl) was cstobe
lighed on 1 Sep 67, to coordincte truck roquircments for activitios sup-
ported by USASUPCOM, Saizon, Transportation Movemonts Offices arc lo-
catod ot mojor snipping and rocoiving instolletions for rosponsive traf-
fic control,

(2) Tho Army Air Corgo Branch wos assigiod to the 300th
Tronsportotion Company. Thae mission was not changed,

f. Tho Dizoctor of Trenmsportation coordincted ond assistod tho

- following orgcenizations dwring thoir administrative relocotions: -

(1) HQ, US lrmy Militcry issistonco Command, Vietnam,
(2) HQ, US ferny, Victnenm,

(3) HQ, 44th bedical Brigedo.

(4) EQ, 18t Signal Brigedo.

(5) 324 Modical Dopot,

(6) 14th Inventory Control Centar,

G. OTHERS:

1. 4ACof3, Couptrollor:

a. The 292d Fincnco Dotochmont wes ostablishod cs a fiaanco
disbursing unit with location at Blon Hoa, Tho eopability of the unit
is poyment of 20,000 military porsonncl, It was formed from tho cssats
of the 91st Finoneco Detochmont,

b, Lonz Binh Post wez ploced wdor oporationcl control of
US.SUPCOM, Scigon cs of 1 Octobor, A TDA was proposed ond submittod
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c. Central Post Fund (CPF) under control of USASUPCOM, Saigon
as transferred to USA Headquartors Area Command as a CPT was in exist-
ence at Long Binh Post with none in Saigon,

d, 4 Class "B" Lgent finance office, under 91st Finance Detach-
ment, was esteblished at long Giao to provide full finance service at the
base camp of the 11th Armored Cavalry Regiment.

8s & Class "B" Azent finance office, under the 9th Finance De-

tochment, was established at Con Tho to pay for locelly purchasdd (Delta)
produce.

2. Inspector General:

a, Twenty-two Anmunl General Inspections were conducted during

the period, Threc units were rated unsatisfactory ond aro scheduled for
reinspection,

be Two inquiries wers conducted, One concerned conditions at

Newport, the other procedwres of the US drmy Mortuery for handling per=
sonal effects,

¢, Two hundred cnd sixty-nine complaints or requests for assiste
ance were received by all Inspectors Generzl or Acting Inspectors Gen-
eral in tho command, The majority concerned assignments or pay and al-
lowances, Two complaints were considerced justifiod,

6, The following units were inupected:

UNIT : DATE IKSPECTED
446th Trangportation Company (Mim Trk) 1 Lugust 1967
5/8th IE Maintenance Compcny (DS) 11 Lugust 1967
148th O-dnance Compeny (fmmo) 16 Avgust 1967
618t Il hintenance Corpany (GS) 22 hugust 1967
3d iizintenonce Corpeny (Div)(DS) 29 August 1967
7th Finance Detochmont (Disb) 5-6 Saptembor 1967
563d Hvy livderizl Sunply Cormany (GS) 'S Septomber 1967
228th Supply ond Scrvieo Cormony (DS) 12 Scptomber 1967
147th L3 Maintenonce Company (GS) 15 Soptomber 1957
610th Maintencnco Sattolion (DS) 19 Septomber 1967
139th Hvy Matorial Supply Company (GS) 22 Septembor 1967
8C5th Tromsportotion Compeny (Lt Trk) 26 September 1967
26/th Supply ond Sorvice Battalion (GS) 29 Septomber 1967
507th Zngineor Dotcchment (Util) 3-5 Octobor 1967
120th Tronsportotion Company (Lt Trk) 6 October 1967
56th Signal Company (Dopot) 10 October 1967
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© 2234 Supply ond Servico Company (DS) 13 Octobor 1967
536th vy Iquip Maintoncnco Corpany (GS) - 17 Octobor 1967
178th Jopair Ports Company (FS)(™ad) 20 Octobor 1967
79th Meintenanco Battalion (GS) 2/ Octobor 1967
10th Transportotion Compeny (Mdm Trk) 27 October 1967
624 Transportotion Company (Mdm Trk) 31 October 1967

3, Staff Julge Mvogato:

a, Tho USARV Stockade is located on this inscllation, and there
is an evor-incrcasing legal worklood emerging from this facility, Somoc
of thosc noeds includo assistonce and advice in drafting charges, evalu-
atlon of rcports in investigation advice to prisoners on porsonal matters
and matters pertcining to their legal rights, Consequenily, it has boen
found to be expodiont to pnysically locate one Officor Attorncy cnd ono
clerk at Headquartors long Binh Post, which is in closo proximity to the
stockado, whero he is immediately avallable to tho Cormanding Officer,
Confincmont Officer, and prisonor clientel, It is delicved that this
move has boon a tine savor, reduccd orrors in documontotion of offonses
and tho drafting of chargos ond materially enhonced the oporctional of-
ficioncy of this soction,

b, This officc is rosponsiblo for logel sorvicos to all subordi-
nate units, Somec of tho units, to includo major units, cro located at
varying distencos from this Ioocdquortors and SJA offico., Conscquently,
this office and thc scrviee provided hns not boon os recdily aveilablo
as might hove been desired. ccordingly, a procoduro hos been cdoptoed
whorcla cn cttorney from this office coordinates ond mekes periodic vi-
slts to the outlying units, In this monnor, thc job 1s getting donc and
the sorvice is beoing tckon to the troops.

4e Public Information:

.8, 4 total of 4,082 roloasos werc gonorated by this officc dur-
ing tac reporting poriod.cs follows:

Type of :lclenso LG SEP ocT TOTAL
Hotwotown llows .lolcase 1186 690 1588 3464,
Fometown Radio Topos 0 0 317 317
General iows leleaso 25 24 27 . 76
Honctown Photos 64, 51 L8 163
Genercl Hews Phaotos _25 s 19 62
Totels 1300 783 1999 4,082
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b. 4 four-poge conmend riewspapor s the Hi-Lito, was publishod
overy socond weok and distributed throughout the cormand,

ce Information porsonncl assigned this offico oscorted and/or
assistod working mcmbers of tho press corps in covoring nows and feature
storics within tho cormond, Media roprosentativos rocciving cssistanco
from this office during the roporting poriod includod:
(1) M, Van Thomas = Tho Morning Journal, long View, Texas,
(2) SSG Paul D, “ichards and SSG Lou Whitc - Army Digest.
(3) Lnn Brycnt - Ovorscos Woekly.

(4) 1, Doan Van Iinh and Mr, Heinrich Franck - Doutchos
Fornschon (Gernan TV),

(5) M, John lowin and tr, Bill Palm -~ The Aimy Matorial Come
ncad Photogrophic Bronchi,

(6) Mr, Coorge &illon - ABC TV.

d. Scven spot cnnouncorionts hove been forwarded to Armecd Forces
Vietnan Notworlk,
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SECTION II
PART I

OBSERVATIONS (IZSSONS Li/RNED)

A. PERSONNEL ADMINISTRATION, MORAIE AND DISCIPLING:

1. Adjutant Genoral :
ITEN: Converting fron Moamuel to Mochine Record lReporting.

DISCUSSION: When converting fron manuel to machine rocords ro-
porting syston o gradurl tronsfor of data should be uscd, The USASUPCOY,
Saigon Porsonncl Sorvicos Cc.ntor, whon converting to ncchinc operations, -
deeided to do so allat ono tiro, Beeousc of nmessivo accwmlation of deta
over o two-nonth period, no tinme was ollowed or loft for comtinuous up-
dato of the datz that wosaccurmlated, In Victaom, because of the cone
stont turn-ovor of persomncl, grect cnounts of date wore accurmloted, ono-
sixth of which was uscless by the corpletion of accwmlction two nonths
later, 4t tho sane tire persommcl geins wore not accumlated which, in
cffoct, nade onc~third of tho dcte crroncous or uncollated in addition te
changes to cxisting data,

OBSERVATION: By coaverting ono najor unit or comrwnd ot o tino
and insuring,' continuous up-drto is gathorod, the transition will tc.‘.«:o no
longor ond will bo for nore orderly ond accurcte, Positive cetion to ro-
turn Personnel Informotion Joster and other foedor dote for administro-
tivo riachine ecrd filo up=doto within preseribod suspensc datoes is a ro-
quiicient, Iete reecipt of vorifiod and coriactod dote doos not allow
sufficiont tin> to cord nunch lotost infornction in tino to be included
in thc noxt publication eyels, This ctuses o ropoct of corrceting rostors .
plus dupliccting offort. Lction rmst be continuous to card punch deta ¢
rogardlcss of tine of reccipt, This will cffcet a continuous purification .
of cord dateo,

ITEM: [freivel of Units in RVN,

DISCUSSION: When acw waits arrive in RVN, certein proecssing
actions arc perforned b up~doting porsonnol 201 filcs, DL Form 20's,
Financicl Datc Qocords Yolders, to include mroparation of travel vouc-
hers cnd initiction of rodoploynent infornation,

OSLVATION: Effcctive with tho nonth of Jugust 1967, an in-
processing toem wos forrod ~nd units were processed on site, On~tho-Site
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procossing expeditos all requirod cetions with ¢ ninimya of time, tfavel,
and without any confusion normelly assoclated with ineprocossing largo
Jroups,

ITEM: Militery Poy Actions,

DISCUSSION: Militory pay actions involve the in and outeprocoss-
ing of individual FDRF%a3, corrocting pay problems, ncking or changing
allotments, obteining orders affecting pey, and verifying cntrics on the
morning roport. Eirors affcecting this sorvicc result from the following
factors:

a. Distonce botwoen servicod unit and sorvicing olenent.
b, Voneavailability of pay records .to sorvice personnol,

c. Leck of understonding of the pay systen by servieed
personncl,

OBSERFATION: To alloviate the abovo deficicncics and give 2 rnore
personal sorvice, the poy speciclists itoko their pay reeads to tho ros-
pective units on pcy day to discuss tho pay problons porsonally with the
individual concerned, Tho OIC or NCOIC makos poriodic visits to the unit
cormanders of 2ll units scrviced to discuss ond assist then in thoir pro-
blons, Througnh leerning the problems confronting the cormanders ond indi-

viduals, a better and umorc cfficiont sorvice is given to all units sorvicod,

2, Civil Affoirs:
ITEM: Coordination,

DISCUSSION: Therc was vory little coordination of civie action
prograns crong units, Consequently, nony units woro supporting the same
projects without knowledge of ciforts by othor units, ltost of tho pro-
jocts wero in support of orphanages and fow projeocts wero undertaken
which benefit the cormunity or instill confidonco in the Govorarent of
Vict Nan,

avoid duplication of cfforts in a few villages, whilo onitting othor vil
lages which arc in uccd of cssistance,

OBSERVATION: 411 civic action projccts rmst be coordinated to \

ITEM: lLpproval by GVN officials,

DISCUSSION: A4lL civic action projects rmst bo apn-oved by GVN

SE

ofricials, This is donc by ccerdinction through tho Soctor and Sub-Scctox
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Advisors, In ono casec, a villcego in Bion Hoa Provinco wes put Yoff linits"
to civic action projects because the Province Chief had no control over
tho CA cfforts of US units,

undortaken, If they are awaro of tho projocts thoy con ke local labore
ors and resourcos availeblo to the sponsoring unit, In some cases, the
projoect moy be progrormed by the GVN and funds are ovoilable,

OBSERVATION: GV official must bo kopt inforred of the projects >

B.. OPERATIONS: Nonc,
C.. QRG.NIZATION AND TRLINING: Nonc,

D. INIELLIGENCE: lono. -
E, LOGISTICS:
1. Maintencneo:

ITEM: Retrogrado of Unsarvicecbles,

i DISCUSSION: The stcodily incrocding becklog of the 218th Collee-
tiO“l, Classificotion and Sc 1vr.gc Conp'my hed rocdhod o critical point
during the quarter, Tho unit, which was orgonizod 25 o Type B unlt, was
not capable of cnploying local national personnel to perforn tho dutioes
duc to non-aveilobility of local naotioncl persomacl with requisito slkills,
Tiiis lock of porsonncl plus o shortage of authorized porsomnel crected a
situction whoreby it was not poscible to perfern tho required retrograde
nission,

! OBSERVATION: Tno jimodiate roquironent to u,o:go.nizc tho unit
to a Typc L CC& Company could not be onnctod bocausc of 2 ponding TDA
which hod bocan previously subrdttcd and hod not boon actc,d upon, CI' 0=
fore, in onder te resolve the retrograde vorsus porsouncl problon, suf-
ficient porsemncl were cssigned to the unit pending subnission of o MICGE
cetion or epprovill of tho nending TDA,

ITEM: Calibrotion of Orjonizotional Equipuont,

DISCUSSIOL: TB Ord 1060, Calibration cnd Ficld linintenance Conw
perison Cheek of Test oad Icost_:iag Zquipnent (Tool Sots), makes provis-
ions for elaibrotion of test ecquipriont used at dopot ond fiold nainten-
cnec only, Units at orgrnizotional lovel utilize sipiliar tocls and
ocquinnoent thet require calilwatlon,
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OBSLRVATION: Calibration tooms <o currently celibrating con-
noncnts of orgimiznticiaal. tool sots and ool kits, This matter is being
roferrcd to Arny Maiwrie? Comwvand.

I

Zs Tromspertotions
ITEM: Side loeding ond wnloading of 2% ton tuucks,

DISCU3S10KN: The prosent 2% ton truelk with fixcd sides rmst be
icded ond wnlocded fron the reor, This is tinceconswding ond requires
Libor bo rorhondle catgo to the roor, pertlculorly with palletized cargo.
Sico the Jemy hos noved ropidly towsrds palletizod ‘caa;o, and veloted
votorials hondling oquipiient (HHE) in rccont years, a nothod is nocded
sodn optivac: beaefit Zron these dovelopronts, During tho reporting

210
~dard 2% ton truchks ond loaned drop-side 2% ton trucks; the lattor
o @ be loaded ond wnlended by use of MHE working fron both sides. 3Re-
sults showsd about e 20k incracss in tonnoge, alnost 508 saving in
loadin: or unlocding time, and much loss norsomncl narhandling cffort,
A report was forwarded after completion of the tost, Since curront 2%
ané 5 ton cargo trucks on hand do not heve drop-sides, a recns of goine
ing tac advontogos of side loading/unlooding was needode The 428th
“rons Gp hos solved thc nroblon by febricoting wooden false decks which
raise the botton of e corge lovel to that of the fixed sides cnd
2llows fust side Jocding ond unloading by MiZ, Thore is tho disadvone
tage of a raisod ceater of gravity; however, this is watched carefully
and no adverse incidoats hiove ocecured,

OBSERVATION: Usc of o false dock, wiich reiscs the baso of the
asc of tho corgo level to thot of tho fixed sides of stondord 2% ond 5
ton cargo trucks, cllovs fost Jocding and unlocding by MHE, eliminatos
nonhondling, and inercascs carco nwoving copebility,

F. 0OTZ.S: Tronc,
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. SZCTION IX
PART I1
d. FPERSONNEL, ADMINISTRATION, D s+ That a single
point of contact bo givon tho rosponsibility of coordincting the civie
action prograns in ocach Provinco and Sub-Soctar,

B. OFCRATIONS: Nono.

- —

C. EGANIZATION AND TRLINING: Nono,

D, IUTELLIGENCE: Noxc.
E. IOGISTICS: Nonc,

F., OTHERS: Nono.

7 Wﬁ;’”"" : 3
2 Incl o McD, 'y JR,

as Brigoedior Gonaral, USA
Cormanding
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HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 9638l 11 JAN 1968
TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DH,
APO 96375

1. The Operational Report - Lessons Learned of the US Army Suppert
Command, Saigon, for the quarterly period ending 3! October is forwarded,

2, Section II, Part I:

a. Page 20, paragraph E1, Item: Retrograde of Unserviceables, con-
cur, The need for full TOE capability for the 218th Collection, Clas=~
sification, and Salvage Company (CC&S) has been recognized at all levels,
including the Department of the Army. MTOE!'s providing for full TOE
capability for the 218th and 633rd CC&S Companies were sutmitted to USARV
and returnsd without action pending a decision on the depot TDA which
includes a CC&S activity,

b, Page 20, paragraph E1, Item: Calibration of Organizational
Equipment, concur. It is recommended that the US Army Metrology and
Calibration Center publish an appropriate TB identifying those items
of organizational test equipment requiring periodic calibration and
provide appropriate procedures and calibration intervals,

¢, Page 21, paragraph E2, Item: Side Loading and Unloading of
23 Ton Trucks, This practice has been adopted throughout the command
as an interim measure until drop-side trucks can be obtained as replace-
ment items for all 2% and 5 ton truck assets.

3. Section II, Part II, paragraph A. A single point of contact for
coordination of civic action programs in each province and sub-sector
presently exists in the persons of the province and sub-sector advisors,
No additional coordinating agency is necessary at these levels,

b This headquarters concurs with the report as modified by this
indcrsement, This report is considered adequate.

FOR THE COMMANDER:

Rl

TEL: LBN 2885 ). R. Knutson
CPT. AGC
A-:% Adjrt~nt General

23
FOR OFFIR™Y Fav quy




e M VRN T

AVHGC-DST (15 Nov 67) 2d Ind
SUBJECTs Operational Report for Quarterly Period Ending 31 October 1967
(RC8 CSFOR-65) (WIZRAA)
HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Frencisco 9637515 JAN 1368

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewsd the Opereational Report-Lessons
Learned for the quarterly period ending 31 October 1967 from Headquarters,
US Army Support Command, Saigon (IZRA) as indorsed.

2. Concur with report as indorsed. Report is considered adequate.

qg%“&\r\\w (e

/ Captain.
/

FOR THE COMMANIER:

Assistont Adjutant Gensral

Copies Furnished:

HQ, US Army Spt Comd
HQ, 1st Log Comd
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GPOP-DT (18 Nov 67) 3d Ind

SUBJECT: Operational Report for the Quarterly Period Ending
31 Oct 67 from Hq, US Army Spt Comd, Saigon
(UIC: WIZRAA) (RCS-CSFOR-65) g

HQ, US ARMY, PACIFIC, APO San Francisco 96558 25 JAN 1968

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D, C. 20310

This headquarters has evaluated subject report and
forwarding indorsements and concurs in the report as
indorsed.

FOR THE COMMANDER IN CHIEF:

CPT, AGC
Asst AQ
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DEPARTMEKT OF THE ARMY
HEADQUAKTFRS , US ARMY SUPPORT COMMAIT, SAIGON
APO US Forces 96491

AVCA SGN GO | 25 October 1967

SUBJECT: After Action Report - Operation Condor

TO: Commanding Genéral
1st Logistical Command
APO 96307

1. References: a, Secret OPLAN 17-67 (Operation Condor)(U),lst Logistical
Cormand, dated 28 July 1967,
b, Confidential message, AVCA GO O 09-075, lst Logistical Command,
DTG 081036Z September 1967, subject: Receipt of RT'ViR Flements (U).

2, MISSION: US Army Support Command, Saigra, receives and nrocesses
the RTAVR through the surface terminal of Newrort, Provides terminal seir-
vice sunport and recuired ground transnortation for movement to Bear Cat,

3. EXECUTION:

a, Operation Condor commenced on 18 September 1967 with the
arrival of 1ST 276, Troop Commanders and key NCO's were briefed on de-
barkation procedures, transportation nroceduress and services and facilities
pvovided ashore, Troops of the first increment came ashore 121430 Sep 67
and the last element was ashore 231655 Sep 67, Terminal sefvice sunport
was vrovided by the 4th Transportation Command (Terminal C).

b. The first and second increments used t heir own organic trans-
portation for movement to Bear Cat, Succeeding increments wére transported
by transportation nrovided by the 48th Transportation Group, The following
statistical data reflect the motor transportation provided by the 48th
Transportation Group in support of Operation Condor,18 - 23 September 1967:

(1) Vehicles Cormitted: 120
(2) Passengers: 1,300
(3) Cargo S/T 200
(4) Miles: 6;6&0

76




" AVCA SGH GO 25 October 1967

SUBJECT: After Action Report - Onerstion Condor
é. Terminal Service Statistical data areshown below:
(1) Total Passengers Nebarked: 1, T70.
(2) Total Major Items Discharged 364,.
(3) Total Tonnage Discharged: 1,449 L/T - 4,842 M/T,
4, The Conmanding Officer of the Royal Thai "Queens Cobra Regiment"
arrived with main body aboard the USS Navarro on 21 September 1967, A

Vielcoming ceremony was conducted by the Vietnamese Government, Dieni-
taries on hand to welcome t*e -regiment included:

General Westmoreland MACV

Mr, Bancha Thai Ambassador
LTG Weyand II FFCLCEV

MG O!'Connor 9th Inf Div

MG Scott 1st Log Comd

BG Jones USASUPCOM, Seigon
General Yose Roval Thai Forces

5 No unusual difficulties were encountered during the dperation,
Troops and Ecuipment were moved exneditiously through the US Army Terminal,
Newport, and closed Bear Cat without incident.

FOR THE CClI.ANDER:

7N AVAPY B S N
Tii:: IBN 2104 ROBERT L. DOHERTY -
CPT, AGC
Asst AG
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